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Business
Introduction

AJV Global is one of the fastest growing and most
trusted companies in the international education
and migration industry.

As a New Zealand based company offering end-to-end
migration services to the world market, AJV Global is
uniquely positioned to support our Franchisees
throughout the world providing their clients with the
most suitable and hassle-free experience in their
exciting immigration journey.

Crucially this extends beyond the borders of the country
of origin when most migration companies consider their
job done. Instead, AJV Global ensures that all clients
arriving in New Zealand and other destinations are looked
after personally as they settle into their new
environment. That is our USP.
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About Us

For over 20 years Arun Jacob has been one of the most widely
respected specialists leading the way in simplifying international
education and migration services for clients moving to New Zealand,
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whether temporarily or permanently.

Founder & Director

Since 2001 Arun has been based in / i .

: , / As the business has grown it has also
Hamilton, the heart of New Zealand's 4 develoned etk Eteatad SUBGGTE
world-renowned dairy industry and ! P P PP

[ systems giving AJV Global a significant

home to the famous Kiwi “can-do” ; \ :
: g technological advantage over its
attitude and humility. ! :
competitors.

In conjunction with Dr Anatole
Bogatski, a hugely experienced
international diplomat, trade, education
and migration expert, they launched
AJV Global in 2013 with the objective
of further advancing migration services
based on integrity and values that are
admired globally from New Zealand
businesses.

Arun and Dr Bogatski are now ready to
expand further by establishing a
Franchise network globally to attract
and provide counselling and advice at
the front-end for prospective students
and migrants to New Zealand and other
destinations including Canada, UAE, US, : ™ Dr Anatole Bogatski, PhD
UK and Australia. - CEO & Director
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M k "The estimated number of international migrants has increased over the
a r et past five decades. The total estimated 281 million people living in a country
other than their countries of birth in 2020 was 128 million more than in 1990

®
Dy n a m I cs and over three times the estimated number in 1970."

Education Growth

Total international education
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expenditure is expected to grow PRE-PANDEMIC BY 2030
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India has the world’s second highest 462'000 FORECAST TO 620’000

number of outbound students for IN 2019 BY 20458

higher education

Source: Australian Trade and Investment Commission. HESA. Institute of International Education (lIE). UNESCO. Oxford Economics. Western Union Business Solutions - Dec 2021




Support For
Franchisees

AJV Global Head Office is heavily involved in
supporting all Franchisees and their clients
through all phases of the migration process.

While it is the responsibility of Franchisees to
attract and secure local clients, assess eligibility
and provide initial counselling, it is Head Office who
facilitate formal visa application submissions and
monitor processing right through to issuing of travel
and settlement documents.

AJV Head Office provides the following for Franchisees:

Processing of all visa categories (except refugee).

National and International brand marketing
7 including sponsorships.

Invoicing, collection and disbursement.
@ Database and CRM management.
Website and intranet management.

Q Continuous training.

% Backend administration.

@ Systems development and IT support.

— Regular interactive Facebook sessions, webinars

and events covering migration and education.

<§§} Onshore support for arriving clients.




Our Values

We Always... We Don't Ever...

e Care for our clients from the beginning e Over promise.
of their journey to the end. e Sacrifice trust over profits.
e Value relationships. e Desert our clients.
o Keep it simple.
e Operate with Kiwi integrity and
commitment.

When | first started the proces, | myself was Had a really good experience with AJV

not very confident about my student visa Global . | got my daughter's university
success due to many reasons. But AJV was admission during these tough times of the
always confident and positive and that pandemic. | was properly quided and the
instilled some hope in me. | was entire process was seamless and hassle
rejected by many agencies but AJV free. My sincere gratitude to Arun Jacob,
accepted me and has been by my side Ann D'Souza, Nishanthi and the entire team
throughout the process and | have for making my daughter’'s dream come
successfully received my student visa. true.

Melvin Joseph R Sridhar (ex-Fielding Coach, Indian

AV Cricket Team)




WHAT YOU NEED

To Be An AJV
Global Franchisee

You may have previous experience working in the education or migration sectors and
must definitely have worked in a client-facing or business development role.
Franchisees must also:

Be university educated and fluent in English.

Have strong local community and professional networks.

Be well capitalized.

Provide evidence of good social standing and professional credibility.
Be family centric.

Be a team player and willing to roll your sleeves up.

Have excellent communication skills.

Be process and technology driven.

Have strong international focus and awareness .
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This is a totally unique opportunity
to become part of a thriving
New Zealand-based business from your
own exclusive territory in your country.

Training

Initial training for Franchisees
will be conducted virtually and
then continuously on a regular
basis for market updates and
developments.

Work Space

An office facility with
dedicated meeting areas is
required by all AJV Global
Franchisees.




WHAT YOU NEED

Steps to Becoming
A Franchisee

o Enquire e Meet o Discuss

Complete an Expression Receive initial investment detail and

of Interest (EOI) and meet fee information for an AJV Global

with the AJV Global team. Franchise to discuss with advisors,
family and friends.

And receive an

information pack from
franchise@ajvglobal.com

o Agreement e Launch o GO!

Receive and sign the Commence training & Your /\J'\/ GLOBA |.®

Franchise Agreement and induction and start
finalise your office lease. marketing your Franchise.

business starts operating!




If you are interested in becoming an AJV Global
| 1 . 17 - . Franchisee then contact us now for further
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Buying a Franchise, particularly one operated from
the other side of the world, is a big decision and the
prospect of investing in a new venture can be
daunting. Therefore we are here to guide you through
each and every step of the process.

g franchiseceajvglobal.com

India vs New Zealand 2020 at Hagley Oval, Christchurch where A}V Global
was the main sponsor.
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